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Quality Initiatives of IQAC  

 

Vision & Mission of IQAC 

Vision 

IQAC aims to enhance the quality of academic and administrative performance of the 

institution also ensures significant growth and achievements in all aspects of the institution. 

 

Mission 

 Acting as a nodal agency of the institution for coordinating quality-related activities, including adoption and 
dissemination of best practices 

 Development of quality culture in the institution 

 Development and application of quality benchmarks/parameters 

 Facilitating the creation of a learner-centric environment conducive to quality education and faculty 
maturation to adopt the required knowledge and technology for participatory teaching and learning process 

 Arrangement for feedback response from students, parents and other stakeholders on quality-related 
institutional processes 

 Dissemination of information on various quality parameters of higher education 

 Promotion of research culture among staff and students 
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 Organization of inter and intra institutional workshops, seminars on quality related themes and promotion of 

quality circles 

 Documentation of the various programmes/activities leading to quality improvement 

 Development and maintenance of institutional database through MIS for the purpose of maintaining 
/enhancing the institutional quality 

 Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters of NAAC, to 

be submitted to NAAC 

 

QUALITY INITIATIVES OF IQAC 

 

Quality Initiatives implemented by the college are mainly intended to ensure academic excellence 

and quality. The initiatives are focused to :-  

 Improve the graduate outcomes for the students, so that they get access to employment / self-

employment or engage themselves in the aim of higher education.  

 Encourage the link of the students with the society / industry such that the students are involved in 

socially-productive activities. 

 Educate students in crucial professional and life skills such as effective communication, leadership and 

social skills; instill professional ethics, universal human values, the spirit of innovation / 

entrepreneurship and critical thinking among the students and promote avenues for the display of these 

talents. 

In order to attain the above objectives the following initiatives are undertaken like: -  

 Induction programme for students, revision of curriculum in regular intervals,   
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 Adoption of Information and Communication Technology (ICT)-based learning tools for an 

effective teaching-learning process 

 Imparting Life Skills to students; Social and industry connect 

 Adopting villages/schools for the exchange of knowledge and for the overall social / economic 

betterment of the village communities 

  Feedback Evaluation and tracking of students’ progress after completion of the course, Faculty 

development and research orientation.  

MAJOR INITIATIVES 

Besides the regular activities the IQAC of Katwa College has taken the following 
initiatives also: 

 

 Preparation of Academic Calendar and Teaching Plan (Course Modules) in consultation with 

the individual departments. 

 Introduction of student mentoring system  

 Submission of AQAR in NAAC Portal timely 

 Introduction of Add-on courses as multidisciplinary value added courses supplementary to the 

regular degree courses 

 MOU’s and research collaborations with other HEI’s and private concerns aiming at student 

and teacher exchanging, resource sharing and job oriented training. 

 Conduction of Academic & administrative audits. 

 Collection & analysis of feedbacks from different stakeholders about the college. 
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 Establishment of several clubs like Nature club, Literary club, Health Clubs etc. 

 Preparation of Green & Environment, Energy audits through Nature club. 

 Automation of the Library and introduction of IT in academic as well as administrative works 

 Quality enhancement of teachers through RC/OP/STC and conducting seminar/workshops on 

latest issues. Establishment of research cell to promote research. 

 Sensitization of the students on many relevant issues through seminar & awareness camps. 

 Conduction of Gender audit and gender sensitization programmes. 

 Student Orientation Programmes 

 Orientation Programmes on NAAC Accreditation 

 Initiatives on IPR 

 Capacity Building Programmes 

 Initiatives for Research Promotion 

 NIRF India Ranking Participation 

 E-Governance in Documentation 

 Participation in AISHE Survey 

 Faculty Development Programmes 

 Professional Development Programmes 

 Training for Admission Nodal Officers 

 Conduction of Mentor-Mentee Programme 

 


